Annual operational report 2022 /form 1/

Article 20 of the Securities Murket Law stipulates the common obligations of the issuer, amd the issuer is

responsible for submitting annnal operational report (o the Financial Regulaiory Commission and the stock
»

exchange In accordance with the annual operational report form, and to provide information to the public

through its wehsite.

From January 1, 2022

Reporting period
To December 31, 2022

fssuer's name. state 0JSC “Invescore NBFI”
registration certiticate 9010002004

number. securities code, MNOOINV(5533

phone number 77090077

Name of listed stock .
Mongolian Stock Exchange
exchange

Sector of business operation | Financial service

The name and date of
registration of the audit firm
registered with the FRC that | .
. . o “Grant Thornton Mongolia™ LLC
issued an audit opinion on
the year-end financial

statements

Total number of issued
75,744,281
shares

Prepared:
Financial Management and Treasury Department . Financial manager

Name of the specialist who |
Khulan.T

prepared and reviewed the

. Reviewed:
annual operational report . .
Head of the Financial Management and Treasury Departmient. Bayarkhuu. 3
CFO Tuiga.S

Financial statement for the reporting period /fill out the summary report tndicators and attach the

financial statement/
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A brief description of the issuer's financial situation and results of operations during the reposting

peried. as well as the management's assessment and the measures to be taken in the future.

I

Operational performance

/Financial ratios/

v' Loans, other equivalent assets ol single and
its related parties / Total equity ratio (9.4%)

Loans of all related parties / Total equity (4.3%)

Loans of single refated party / Total equity (4%)

Securities holding / Total equity ratio {11.8%)

Shares/Total equity ratio (7.7%)

Foreign currency exposure ratio (2.9%)

Trust services/Total equity ratio (76.6%)

Issued bonds / Total equity ratio (39.9%%)

Tangible assets to total asset ratio (0.6%)

party

NENENRNENEURNRY

* on a stand-alone basis

Liquidity ratios

Liquidity ratio (25.3%)

Risk adjusted Tier 1 Capital Adequacy Ratio (32.4%)
Risk adjusted Capital Adequacy Ratio (34.0%)

Tier | capital to total asset ratio {31.0%)

SNENENEN

* on a stand-alone basis

Information on the effects of the
external and internal environment
on the activities of the issuer, the
share ol the sector in which it
operates, changes in the range and
development of products and
services, and the measures

planned 1o be taken by the issuer.

In the difficult situation of the Covid-19 pandemic. we have
supported our customers by reducing foan commissions. and in
cooperation with Rio Tinto Mongolia. we are supporting small and
medium-sized businesses and implementing an ultra low-interest
loan program.

We are studying high-risk sectors and defining our risk policy.

Compared to the same period last year, the loan portfolio increased
by 63 percent to MNT 283 billion, and the number of customers
increased by 128 percent to 182.000.

By the end of 2022, "Invescore NBFI" JSC constitutes 4% of
the MNT 2.7 trillion loan portfolio of 513 NBFis licensed by the
Financial Regulatory Commission to engage in non-banking
financial activities.

Loan portfolio by products

v Business-33%

v Automaobile-14%

v Consumer-9%

v Digital-24%
In the future, the company is pursuing a policy of fully automating
consumer loans and focusing more on business loans to support
smail and medium-sized businesses.

Details of off-balance sheet
transactions and information on

accounting policies

An off-balance sheet account during the reporting period
Loan collateral 244,138.089.451.00
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Internal audit

Invescore NBF] JISC implements a risk management system with three lines of defense model. and the
Internal Audit Departiment provides independent assurance as a function of the third linc of definse,
Within the company’s corporate structure. the internal audit departiment operates under the direct

supervision of the Audit Committee.

Internal audit evaluates the organization's risk management, comtrolf system, governance and internal
control processes with a rational and risk-based approach. and monitors whether the work and services
provided by the company comply with relevant laws and regulations. identifies risks, makes
recommendations to prevent risks. and implements value-adding functions by supporting operational

improvements.

Market Risk

The Issuer is committed to taking the following steps to prevent loss of economic value and income
due to large-scale changes in the market in which it operates. adverse changes and price fluctuation.

¥ Opening new markets and financial exports to foreign countries:

Diversification of product and service types and customer segments;

Diversify capital resources;

Regularly observe the economic and political situation and provide objective evaluations:

A N N

Collaborate with regulatory bodies and professional associations to reduce market risk.




FIFA WORLD CUP QATAR 2022 - Main Sponsor of Live Stream
Invescore financial institution has been chosen as main sponsor of the live broadcast of the FIFA
rid Cup Qal

Support program for small and medium sized enterprises

Invescore NBFI ISC and Rio Tinto Mongelia LLC have been implementing an ultra low-interest loan
program to support the recovery of the Mongolia’s economy and to support micro. small and medium

businesses that were badly hurt during the Covid-19 pandemic.

UN Youth Delegate - Environmental Leadership program
Invescore NBFI has been supporting UN Youth Delegate - Environmental Leadership program. which
is being implemented for the first time in Mongolia. 3

Billion-tree campaign

Invescore NBFI JSC supported the "BILLION-TREE" campaign and made a positive contribution to
the environment by planting trees in Kharkhorin sum of Uvurkhangai Provinee in cooperation with the
Financial Regulatory Committee, '

A balance campaign
[n order to maintain the ecological balance. the team of Pocket has implemented the "BALANCE
CAMPAIGN" o support the activities of the beaver breeding center, to plant trees, to nurture tree

growth, to save fresh water resources, and to elevate positive attitude of youth.

ZeroExpo

More than 30.000 people participated in the expo. and during the expo, the Balance campaign was
promoted, and the positive impact on number of issues such as of nature, ecology and attitude was
brought to the secicty. Also, national/local producers and cco friendly merchants were supported.

Top CSR practitioner
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