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Manai OyTAATIAXYYH, YAITUMIITI?D
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J1P3BpUHH TOMOD XUMII
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TyyXx aypcraiblH XeleeHUu TOMOP XUUIL]
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1000 KONMbULUO BOJ/IOH TYMI

ByXx TOPANAH X3B XUNAL XMWAXK MNYULUSTIaH3.
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EAPUJITA
BAVTYYAAMX/

TYJZIXYYP TAPAYY/AX
HEeXLUOeNnT3n
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B BopJ1yyJ1aaThIH OpPJIOr0
B Yil1aBIpJIJITHIHH XIMKID
H'YupaJarbig 3apaaJ

TaTBapbIH ©MHOX AIIUT

2010-2020 OHbI CAHXYYT'MHH Y3YYJIDJIT / CAA TOT

2010 2011 2012 2013 2014 2015 2016 2017 2018

2,345 3,687 2,704 3,344 4,765 738 1,714 1,973 1,145
300 327 513 160 215 240 120

368 493 584 621 558 504 677 551 469
18 117 6 80 309 (387) (263) 37 22

B bopityynanThlH OpJIOTO B YHRABIPIANTANH XOMXKID BV nupuiarsls 3apaan TaTBapbIH O©MHOX aIINUT

2019
1,151
340
527
240

2020
2,089
360
698
247



CaHXyyruiH OauJIbIH TalJIaH

2020.2 yaupan /cas.Ter/ 2021.02 ynupan /casi.ter/

MeHre TYYHTA1 aiITrax XOpOHIo
ABnara

bapaa marepuan

YpbIUUIDK TOJICOH TOOLI00
YHJICOH XOPOHTO

VYpT Xyramaar XepeHre opyyiaajiT
HwuiiTt xepoHre

Op Tenbep

YpbIUUITAK OPCOH OPJIOTO
OHI'MMH XyBbllaa
XypuUMTJIaraca auur

Huiit op T6/106p 00JI0H 331UITH 6MY

945.09
21756.02
635.15
2064.72
1396.7
323.13
8120.83
4736.32
3015.41
24.246
-453.85
8120.83

566.89
1851.12
826.44
1311.14
1335.5
323.13
6214.26
3207.02
2203.6
24.246
-519.3
6214.26



L4
OpJIOTrbIH TalIaH
2020.2 yaupaa /casi,Ter/ 2021.02 yaupaa /casi,Tor/

BopnyynanTeid opiioro 190,85 2510,85
Bbopniyyncan OyTasrasxyyHuid epTer 128,92 2062,87
TaTBap TeJieXnilH 6MHOX -182,13 39,51
alur/angarqan

OpsioreiH ajibaH TaTBap - 13,26

L{»Bap ammur/anmargan -182,13 26,25
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MOHI'OJI YIICHAA TOPI'YYJIDOI'H bAPWUJIT ' bIH
TOMOP XUNLL, DIJIRTYYAUUT YUJIABOPIIAIY
MOPI'DIICOH XAMT OJIOH BOJIOX
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XOPATJIPTYNH XYCCOH XOMXKDD, 3ATBAPAAP,
TYPI'DH IIVYPXAU, TOJIBOPUIH YSIH XATAH
HOXIOJITOUTOOP, HAT IOPOOC BYX YUJIUUIITAAT
COTIAII XYPTAJI Hb XYPIIX

...................................

...................................



1. TOMPHITH XYJIAJIAAHBI 3AX 323J1J] HOBTAPY 3AX 323JIUITH XYBb
Goal 1 xoMxOT 20%-71 XYPIOX

2. TOMOP XUNINMH YWIABIPIJINNH
Goal 2 ;34X 355miiH 60%-WIiT JIAHTAAPAA
D3JI9X

New goals

Goal 3 3. 1PBDP AILITUNT 50%-11 XYPTDX

Goal 4 4 5OPIYVIIAJITBIH OPJIOIBIT 200 TAOPBYMJ] XYPIDX



STRATEGY

2021-2025 OH

Step 1

Step 2

Step 3

Step 4

Step 5

YHJICPH YWJI
AXUIUJIATAAT
OPIOXYYJIK, TOI' TMOJI
OPJIOTOTOU BOJIOX

KOMITAHUWH OPTOI UUT
BYVYPYVIIDK CAHXYYTUH
XSAHAJITBIT CAMDKPY VIIAX

TEXHUK, TEXHOJIOT UUT
CAVDKPY YJIK JIDJIXUMH
XOIKUITAU XAMT
AJIXAX

XYHUNXDD XOTKIJINUT
JIDMOKK YA IBAPTA,
COTIITAU XAMT OJIHBIT
BUM BOJITOHO

MEHEXXMEHTUH
TOI' TOJILIOOT
CAMKPYVIIHA



2021 OHBI XATAC XUJINUH YWJI AJKUJIJIATAAHEBI
XAPAIKUIIT

1. TOCJIMUH YPAJIJIAAH IIAJITAPVYJIAX XKYPAM
BATAJICAH

100%

gﬂﬁﬁ?gmﬁfm (‘)A;KHHHAF AAL - OPTOIYYIDA, - TOFTMOJT 1 TOCIIMITH YPAJIAAH 30XHOH BATIY VDK 3 100%
3. TOCJIMVH CAMKPY VJIAJIT DXDJICOH 50%
4. CHC TUTIA3M XUNIAT KOMITAHUT AU XAMTPAH 100%
1. BYTOLYI 66PUYJIOJIT OPYVJICAH
100%
. . . 2. OXUH KOMITAHUY JTAJT XOPAIIKY YJIDX
g%?gg AI‘/'D%; ST,?,JFI IgI(F bYYPYYIDK CAHXYYTHMH TYPSQCI/II“/:IH P53 BOJIOH AYH/IbIH D3OMILJIUNH
XOPOHIMUT 30XULY YJIAJIT XK 100%
3. CAHXYY BOJIOH HSPABBIH [IPOI'PAMM 100%
4. BAPAA MATEPUAJIbIH TOOJUJIOTO XWX 100%
TEXHHK, TEXHOJOLMIC  CAIDKPYYIDK  JISJIXUIAH 1.MHTEPHAT XYJAJIJIAA HOBTPYYJIDX CVJIAJITAAT

XOTKUIITOU XAMT AJIXAX

XUNCOH

100%

2. TOHOI TOXOOPOMXUNH CYJIAJITAAT XUIMXK

100%

XYHUMXDD XOIKIUUT IOMXKIDK YAJIBAPTAM, COTIAJITAOU
XAMT OJIHBIT BUM BOJITOHO

1. AXXJIBIH OPUYMH HOXIOJIMUT CAIDKPY VIDK
BAMHA

90%

2. XYHUM HOOLIUIH BOJIOTO BFOJIOBCPYVYIIXK
BAMHA

50%

3. CYPTAJITBIH TOJIOBJIOIOOI" BOJIOBCPY VJIK
BAVIHA.

50%

MEHEXMEHTHIH TOI' TOJILIOOI” CAMDKPYYITHA

1. 2021-2025 OHBI XOIKJIMMH TOJIOBJIOT 600

100%

2. EC 3YVH AYPOMUMI LLIMHAYUIICOH

100%

3. IIATHAJI YPAMINY VJIAJIbIH JIY POMUMT

100%

4. BOPJIYVYJIAJIT MAPKETUHI'UIMH AJIBAHBI OPOH

100%

5. KITAUM XDOPOINKYYJIDX BATBIT BAUTYVIDK

100%




Q1

Q2

Q3

Q4

AXJIbIH BAVPHBI HOXLIOJIUUT
CAIDKPYYJIAX AXJIBIH XYPODH/I

ODdDUC BOJIOH 00 ©POOHMM 3ACBAP-
10,000,000 TOI'

2021 oHbl 3XHUW yanpans,
AayyccaH, rynustran 100%

HEXWIH J2°BPUMH BOJIOH JJOTOP 3ACBAP-

425,000,000 TOT ® -
2021 oHbI 05 capa ayyccaH, I I m e I I n e

rymustran 100%

HYIIAAHDBI XOJIBOJIT-300,000,000 TOT"

2021 oHbl 05 capa, 3yprbiH 6010H
36BLUBOP/IMNH aXKMUN AYYCCaH,
yrcpantbiH axun 50%, rynustran 70%

TOHOT TOXOOPOMKUIH IINHIYJIA]I-

400,000,000 TOI'
CypanraaHbl XaMX33HA, ABXK

6anHa.



AHXAAPAJI
TABLCAH]I
BASIPJIAJIAA!

KOMIMAHM

MAILING ADDRESS

CXA, 7-P XOPOO, HAPAH 18140 NYAMIK, 55
TOOT

EMAIL ADDRESS
INFO@GANKHIITS.MN

PHONE NUMBER
976-70172467

WEBSITE

www.gankhiits.mn



