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Strategic approach of the bank in the recent years have focused in improving the profitability of the bank through optimization of the balance structure. 
Despite the negative pressure on the net interest margin from increased funding cost in connection with tight monetary policy as well as increased USD 
funding cost, the bank was able to achieve quarterly net profit of over MNT 30 million in the first 2 quarters of 2023 through actively reducing the non-
performing assets in addition to increasing the revenue generating assets in the balance structure. 

Profitability

23.4
25.6

29.6
27.3

31.3 30.9

Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023 Q2 2023

Net profit (quarterly)
In MNT billions

*As per BDO Audit LLC methodology, ROE was calculated based on the Equity balance at the beginning of the reporting period. 

24.8% 25.2%* 25.1% 24.7% 24.0% 24.0%

29.2% 28.2% 29.6%
27.6% 26.3% 26.1%

Mar 2022 Jun 2022 Sep 2022 Dec 2022 Mar 2023 Jun 2023

Return of Equity (ROE)
Based on annualized net profit

Net profit/Equity at the beginning of the year*

Net profit/Average Equity
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Balance sheet optimization initiative, which includes increasing the revenue generating assets by growing the loan portfolio or reducing the non-performing 
asset has yielded net positive impact on the efficiency and profitability of the balance sheet. Result is evident especially in the environment where external 
factors such as policy rate and foreign funding cost has been continuously putting downward pressure on the net interest margin of the Bank. 

Assets

*In 2019 and 2020, the bank focused on repayment of assets which could have higher risk in the near future. 

3,571
3,369* 3,500

3,931 3,967
4,251

2019 2020 2021 2022 Q1 2023 Q2 2023

Total Assets
In MNT billions

YTD +8.4%

0.7%
1.0%

2.1%*

2.6%

3.2% 3.1%

2019 2020 2021 2022 Q1 2023 Q2 2023

Return of average Assets (aROA)
Based on annualized net profit

Financial results

9



Lending activities of the bank is separated into 3 branches which are retail lending, corporate lending and XacLeasing (financial leases). As of Q2 of 2023, the 
retail loan portfolio grew 26.0%, corporate loan portfolio grew 8.1%, and financial lease portfolio grew 40.8%. The growth of retail loan portfolio was largely 
influenced by the “Tablet Banking” service the bank provides. For the growth of leasing portfolio, normalization of external trade routes of Mongolia with 
neighboring countries and subsequent steady inventory of passenger vehicles and machineries at the key vendors has positively impacted. During the 
reporting period, the bank was able to successfully improve its asset quality where Non-performing loan to gross loan ratio has reached 2.9%. 

Loan and Lease portfolio

1,768

463

313

1,424

408

262

1,403

429

223

Retail Bank

Corporate
Bank

XacLeasing

Segment breakdown
In MNT billions

Q2 2023 Q1 2023 Q4 2022

1,917

1,466*

1,844
2,054 2,094

2,545

85.1 91.9 80.6 81.6 78.0 74.8

2019 2020 2021 2022 Q1 2023 Q2 2023

Loan and lease portfolio
YTD +23.9%

YTD -8.3%

YTD +26.0%

YTD +8.1%

YTD +40.8%

Gross loan portfolio

Non-performing loans
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*In 2019 and 2020, the bank focused on repayment of assets which could have higher risk in the near future. 



Customers of XacBank are able to access their current account which is both reliable and easy to manage with the help of both traditional and digital channels. 
Deposits services that the Bank provides include demand deposits, term deposits with monthly withdrawals or long-term child deposits. As of Q2 of 2023, the 
term deposit has grown 3.1% while current account has decreased by 7.7%. Current account balance fluctuates heavily based on the business needs of our 
customers. 

Current Accounts and Deposits

1,670

162

589

1,649

149

585

1,636

142

639

Term Deposits

Demand
Deposits

Current
Accounts

Breakdown by product
In MNT billion

Q2 2023 Q1 2023 Q4 2022

277 385 445
639* 585 589

1,540 1,619
1,782 1,778 1,798 1,832

2019 2020 2021 2022 Q1 2023 Q2 2023

Current Accounts, Deposits
In MNT billion

* Current account balance temporary increased at the end of 2022. 

YTD +3.1%

YTD -7.7%

YTD +2.1%

YTD +13.9%

YTD -7.7%

Deposit balance

Current account balance
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In order to service the need for long-term financing of the customers, XacBank actively engages with foreign funds and international financial institutions. In 
2022, the bank has closed several large deals with international partners such as USD 80 million syndicated facility from IFC, USD 50 million senior debt from 
FMO, USD 50 million senior debt in two tranches from EBRD, USD 30 million senior debt from BlueOrchard, USD 11 million senior debt from DWM Income 
Fund, USD 10 million fund from Incofin Mikrofinanz Fund, and USD 7.5 million senior debt from Symbiotics. 

Foreign funds

345
304*

224* 209
231

288

2019 2020 2021 2022 Q1 2023 Q2 2023

Foreign funds
In USD millions

* Due to higher liquidity level of 54.1% in 2020 and 44.3% in 2021, the Bank chose to repay existing debts on schedule without raising new funds, 
resulting in reduced foreign funds during 2020-2021. 

YTD +37.7%

Partnering entities
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11.9%

16.9% 17.4%
20.1% 20.5%

19.1%

2019 2020 2021 2022 Q1 2023 Q2 2023

Tier 1 Capital ratio

Tier 1 Capital ratio has minimum threshold of 9% as per Bank of Mongolia’s regulation. In addition, systemic banks must have buffer on top of the minimum 
requirement which is set at 3.5%. Therefore, overall Tier 1 capital requirement for the Bank is currently 12.5%. As of Q2 of 2023, the Tier 1 capital ratio of XacBank is 
19.1% which is 6.6% above the prudential requirement of Bank of Mongolia. Higher buffer means better protection from various risk events for the Bank. 

Prudential ratios: Capital Adequacy Ratio

*Buffer requirement was implemented since 2019 by the Bank of Mongolia .

Minimum threshold 12.5%* 
(including the buffer)

Prudential requirement
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Excess capital for unexpected 
risks or opportunity for 
additional growth.



Bank of Mongolia requires the commercial banks to have minimum liquidity ratio of 25%. Liquidity ratio is calculated by dividing liquid assets by total liabilities 
to clients and 3rd parties. As of 30 June 2023, the XacBank’s liquid asset was MNT 1,332.5 billion, while the total liabilities to clients and 3rd parties was MNT 
3,654.6 billion. The Bank manages its liquidity by placing the liquid asset in cash or cash equivalent and risk free instruments. 

Prudential ratios: Liquidity Ratio

37.4%

54.9%*

44.3% 44.1%
39.8%

36.6%

2019 2020 2021 2022 Q1 2023 Q2 2023

Liquidity Ratio

Minimum threshold: 25.0%

*In 2020 liquidity ratio was maintained at elevated level in order to mitigate potential impact from 
COVID-19 by reducing the gross loan portfolio and increasing cash or cash equivalent assets

Liquid Assets
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https://www.xacbank.mn/page/prudential-ratios

Prudential requirement
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Our customers
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As of June 30, 2023

Shareholders structure

Individual 10K
Legal entity 31

Investment fund 2

Governance
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https://www.xacbank.mn/page/investor-relations
Contract: InvestorRelation@xacbank.mn

+(976)-75771888 –(888)

https://www.xacbank.mn/page/investor-relations
mailto:InvestorRelation@xacbank.mn

